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              MANIILAQ ASSOCIATION

                                                        PO Box 256

                                                Kotzebue, AK  99752

                                                      (907)  442-3311

                                                      1-800-478-3312

                                                 Fax:  (907)  442-7827

MANIILAQ BOARD MEETING SUMMARY

TO:

All Maniilaq Service Area

FROM:

Helen A. Bolen, President/CEO

SUBJECT:
Maniilaq Board of Directors Regular Meeting of March 30-31, 2006

DATE:

April 11, 2006

Louie Commack, Chairman, called to order the regular meeting of the Maniilaq Board of Directors on March 30, 2006 at 8:31 am in the Frank R. Ferguson Building in Kotzebue, Alaska.

The Board of Directors took action on the following:

· Administered the Oath of Office and Seated Raymond Stoney, Sr., as the Primary Representative for Kiana 

· Approved the following Board and Committee Minutes:

-Scholarship Committee Minutes of January 30, 2006

-Health Center Committee Minutes of January 30, 2006

-Senior Center Committee Minutes of November 15, 2005

-Behavioral Health Services Committee Minutes of January 30, 2006 

-Tribal Affairs Committee Minutes of January 30, 2006

-Regular Maniilaq Board Meeting Minutes of January 31-February 1, 2006 as amended


-Retreat Minutes of December 2005

· Scheduled the next regular Board Meetings for June 1-2, July 27-28, September 14-15 and November 9-10

· Approved Helen A. Bolen, President/CEO as Maniilaq’s delegate to the International Circumpolar Conference (ICC)

· Appointed John Goodwin to represent Maniilaq on the Ice Seal Committee

· Appointed Paulette Schuerch as interim member to represent Maniilaq on the Western Arctic Caribou Herd Work Group

· Appointed Paulette Schuerch as interim member to represent Maniilaq on the Indigenous People’s Council for Marine Mammals

· Tabled the 5th Tribal Gathering Conference draft agenda for village input and comments

· Elected the following Board Members to  various Offices & Committees:

-Caroline Cannon as the new Vice-Chair of the Maniilaq Board of Directors

-Frederica Schaeffer as a member on the Senior Center Committee

-Herman Ticket as a member on the Scholarship Committee

-Ian Erlich as a member on the Tuqich Board

-Pauline Cleveland as a member on the Behavioral Health Services Committee

-Raymond Stoney, Sr. as a member on the Inupiaq Ilitqusiat Committee

-Agnes Bernhardt as the second alternate to the Alaska Federation of Natives Board

-Frederica Schaeffer as the primary representative to the Alaska Native Tribal Health

 Consortium (ANTHC)

-Herman Ticket as the alternate representative to the Alaska Native Health Board

· Authorized Maniilaq to participate in the newly formed Alaska Technical Center Advisory Council along with associated cost, and elected the following Council Members:

-Pauline Cleveland as the primary representative to the Alaska Technical Center

 Advisory Council

-Herman Ticket as the alternate representative to the Alaska Technical Center Advisory

 Council

· Approved the following Resolutions:

-Resolution 06-01 In Support of the Application for the Tribal Victim Assistance Program

-Resolution 06-02 Waiving Sovereign Immunity attached to the USDA Grant Award

-Resolution 06-03 Designating Specific Persons as Authorized Signers to Banking

 Documents

-Resolution 06-04 Designating a Representative to the Ice Seal Committee

-Resolution 06-05 Designating a Representative to the Western Arctic Caribou Work

 Group

-Resolution 06-06 Designating a Representative to the Indigenous People’s Council for

 Marine Mammals 

· Authorized Helen A. Bolen, President/CEO to enter into a lawsuit on behalf of the Dental Health Therapists with ANTHC and to provide the financial support to the therapists
· Approved the formation of a settlement negotiation team comprising of Louie Commack-Chair and Caroline Cannon-Vice-Chair, Helen A. Bolen-President/CEO and Paul Hansen-Deputy Health Administrator, further directing the settlement team bring back the terms of the settlement for a final decision by the full Board.

· Approved the Finance and Investment Reports

· Approved the 2006 mid-year budget revisions and long range plan initiatives as proposed
· Approved New Grant Awards To:
-Behavioral Health Aide Program in the amount of $295,000

-Child Care Program in the amount of $258,316

-Remote Maintenance Worker Program in the amount of $19,051

-Water Plant Operating Training Program in the amount of $11,000

-Subsistence Program in the amount of $14,800

-Information Systems Program in the amount of $269,892

· Approved New Contract & Agreements For:
-Magellen Health Services to provide the Employee Assistance Program

-ANTHC to provide credentialing services

-Verbatim to provide medical transcription services

-Health Care Engineering Consultants to analyze the environment of care in preparation

 for the Joint Commission for the Accreditation of Hospital Organizations (JCAHO) survey

-Baltar Tribal Transportation Consulting Services to provide professional services

-Native Village of Noatak to support their local health initiations

-NANA Management Services for 10 hotel rooms

-Northwest Arctic School District to provide congregate meals to village elders

· Approved Personnel Policy Revisions to:

-consolidate the Vehicle Use Policy, Computer Policy,Travel Policy, Dangerous Weapons

 Policy and the Procurement Policy into the HR manual

-Compensation & Benefits, Section 6 

-Position Classification Plan-Section 13

· Approved the change from Heritage Select 1 to Heritage Select 2 of the Employee Health
· Insurance Plan

· Approved 2006 Long Range Plan as presented
· Approved Option #3 to purchase a back-up generator for Kobuk with the understanding that
Administration will look for funds to place a back-up generator in each of the village clinics

· Approved $200,000 from the general fund to be used towards the design of a new modular
clinic in Kivalina
· Approved $163,590 to be used towards the design of the Selawik clinic
· Approved $1,031,300 to be deposited in an escrow account for the Tupich Elder Housing
Project
· Approved $157,105 to used for the design of the Noorvik Clinic
· Approved $430,000 to upgrade and expand the Family Crisis Center
· Approved $250,000 to design the Nursing Wing/Assisted Living Facility
· Authorized the reallocation of $130,000 to purchase other property in the best interest of the
Association
· Directed Administration to purchase or construct facilities in Kotzebue and Anchorage for
patient and family housing 
· Approved Staff Credentials for Temporary Providers: Alisson Gilbert-PAC and Ronald Shemenski-MD; Permanent Providers: John Melville-MD; Consulting Providers: Jeanne Wiebenga-MD and Donald Varner-MD; and Residents:  Jonathon Stewart-MD, Christi Stewart-MD and Jonathan Casurella-MD

· Approved the Compliance and Safety & Risk Management Reports

The next regular Maniilaq Board of Directors Meeting is scheduled for June 1-2, 2006

All questions regarding the action items listed above can be directed to Barbara Janitscheck, Vice President at 442-7669, or 1-800-478-3312, Ext. 7669.

